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CAHRD ANNUAL MESSAGE

As of March 31st, 2015, CAHRD completed its 5 year agreement under the
Aboriginal Skills and Employment Training Strategy (ASETS) with Employment and
Social Development Canada; and from April 1st, 2015 to March 31st, 2018, CAHRD
entered into 3 Extension Year Agreements.

The Extension Year Agreements were implemented as the Government of Canada
developed and began transitioning to a new Indigenous Skills and Employment
Training Strategy.

Marileen Bartlett Throughout the Extension Years, CAHRD assisted many Indigenous job seekers and
graduates accomplish their goals either with finding employment, or completing

their education goals. We congratulate all of them on their successes!!

Once again we thank our Staff, our Board of Directors, our Community Projects, and our volunteers for
their hard work these past 3 years. Their continued commitment made CAHRD’s ASETS program a
successful program not only for CAHRD but also for the Indigenous community that we serve in the City
of Winnipeg.

CAHRD also thanks the Province of Manitoba for its contribution to the Aboriginal Community Campus,
Neeginan Learning & Literacy, Neeginan Village and Kookum’s Place Daycare Centres. These types of
partnerships are invaluable in helping CAHRD in meeting its Vision of ‘Aboriginal people in Winnipeg
have a future of increased economic prosperity and self-sufficiency.’

As we transition to the new Indigenous Skills and Employment Training Strategy, CAHRD thanks and looks
forward to another successful partnership with Employment and Social Development Canada.

CAHRD REMAINS COMMITTED TO “CREATE FUTURES ONE FAMILY AT A TIME!”

CAHRD BOARD OF DIRECTORS

CAHRD would like to thank and acknowledge
its Board of Directors who provided valued
leadership and direction in the delivery of
CAHRD’s labour market programs, education
and services to the Indigenous people of
Winnipeg for 2015-2018.

Wayne Helgason Bill Shead Michael Delaurier Eleanor Paulic
Chairperson Vide-Chairperson Treasurer Secretary

In addition to providing direction and
leadership, our Board is also responsible for:

A. Governance - the source of strategic
decisions that shape CAHRD and its

work.
Brem.:la LaRose Flora Zaharia Rache.ICharette B' Accountablllty - for the Work and aCtIOﬂS
Director Director Elder Director of CAH RD.

C. Mission - overseeing the tasks and the work required to fulfill our mission.

D. Policy - developing policy that ensures CAHRD’s goals are achieved.

E. Corporate Relations - creating and maintaining successful partnerships that further enhance CAHRD
and its work.



INTRODUCTION TO CAHRD

OUR BEGINNING

CAHRD began as an outreach project of Canada Employment Centres and has been in operation for
over thirty years. Through various stages and partnerships, CAHRD has greatly expanded its services
but maintains its focus - helping Aboriginal people to become employed.

CAHRD VISION

Aboriginal people in Winnipeg have a

future of increased economic prosperity
and self-sufficiency.

CAHRD SERVICES

CAHRD is located in the Neeginan Centre at 181 Higgins
Avenue, and delivers in-house employment, training, and
education services to Indigenous adults, as well as
offering an array of employer services designed to meet
industry demand. Over the years, CAHRD has literally
helped thousands of Indigenous people achieve their
employment, training, and education goals.

CAHRD MISSION STATEMENT

To relieve and prevent unemployment among
Aboriginal people in Winnipeg, and help them to
achieve self-sufficiency by providing education
and training, employment services, and support
programs, such as counselling, daycare, and
housing; and

To do all such things ancillary and incidental to
the attainment of the above purpose.

CAHRD services are delivered through a combination of in-house, community based, organizational
and institutional partnerships. Through its in-house services CAHRD provides employment related
services, literacy, education, post-secondary training and needed supports through its various

divisions.
e Employment Services
e Staffing Solutions
e External Projects

e Neeginan Learning & Literacy Centre

e Aboriginal Community Campus

e Neeginan College of Applied Technology

e Kookum’s Place Daycare - Infant and Preschool Centres

CAHRD CONTINUES TO MAINTAIN ITS FOCUS - HELPING

INDIGENOUS PEOPLE BECOME EMPLOYED




CAHRD EMPLOYMENT, EDUCATION AND TRAINING

EMPLOYMENT SERVICES

CAHRD provides Employment Services through 2 departments that work hand-in-hand to ensure
Indigenous people become employed in good-paying jobs:

Employment Services

Employment Services offers employment and
educational/training services to Indigenous clients
seeking education, training or employment. After
assessment, services range from referral to
literacy, upgrading, academics, post-secondary

training and employment.

Staffing Solutions

Staffing Solutions offers services to recent
Indigenous graduates to help them find
successful employment. Assistance is
customized to individual client needs which
includes liaison with employers to ensure a good

employment outcome.

FOR THE 2015-2018 PERIOD
CAHRD ASSISTED OVER 8,900 INDIGENOUS PEOPLE!

@ .
EDUCATION AND TRAINING
CAHRD provides education and training through 3 departments:
Neeginan Learning & Aboriginal Community Neeginan College of
Literacy Centre Campus Applied Technology

The Learning Centre provides
basic skill development in Math
and Language sets. Students
also study science, social
science, and computers
technology. The focus of the
program is on community and
personal development.

The Campus is a stand-alone,
Adult Learning Centre
accredited through Manitoba’s
Adult Learning & Literacy. The
Campus has a holistic learning
environment and provides
education to adult learners up
to Academic Grade 12.

The College provides training to
its students through in-house
programs. Programs are
delivered in partnership with
industry, business, government,
and other training/vocational
institutes. Programs are
designed to respond to labour
market demand so that all
students are prepared for jobs
in high demand occupations.

197

Campus Grade 12 Grads
259

Neeginan College Grads
249

College Grads Employed



CAHRD SOCIAL AND ACADEMIC SUPPORTS

CAHRD SUPPORTS

In order to assist clients and students succeed, CAHRD has adopted a holistic approach to job search
techniques, and education and training. CAHRD offers in-house supports to ensure as many as possible
client and student needs are being met on a daily basis. Examples of some these supports include

Daycare, Housing and Healthy Living options.

Kookum’s Place Daycare

Opened in 2002 to meet the needs of parents and students
attending CAHRD’s education or training programs, Kookum’s
Place Daycare offers two (2) on-site daycare centres - Kookum'’s
Infant Centre and Kookum’s Preschool Centre. At Kookum’s
Place, each child’s journey is treated with respect, appreciating
their cultural background, gender and developmental abilities.

KOOKUM'’S BELIEVES IT TAKES A WHOLE VILLAGE TO RAISE A CHILD

Kookum’s Infant Centre

The Infant Centre provides care to infants from 1
week-old to 2 years of age. Both daycares are fully

subsidized.

Kookum’s Preschool Centre

For ages 2-5 years of age, the Preschool Centre
moved from the 4th floor of the Neeginan Centre

to its brand new location on the main floor In

August 2017.

Neeginan Village

CAHRD’s student housing focuses
on building community by
providing safe and affordable
housing for students attending
education and training programs.
In addition to providing safe and
affordable student housing, we
focus on promoting positive
lifestyles and well-being by
incorporating personal
development, nutrition, fitness
and garden programs.

Holistic and Healthy Living
Programs

CAHRD is committed to increasing
personal health and strengthening
our student community.

The program has flexible hours in
order to meet the needs of
students and their families.

o
Other Supports

CAHRD believes in adopting a
holistic approach to job searching,
education and training through
individualized support services
that include:

e Free access to employment
services and assessments.

e Academic and personal
counselling.

e Resume and cover letter
workshops.

e Job and/or education
referrals.

e Help with applying for tuition.

CREATING FUTURES ONE FAMILY AT A TIME!!




ABORIGINAL SKILLS AND EMPLOYMENT TRAINING STRATEGY (ASETS)

As we close out the ASETS program and begin a new program with Employment and Social
Development Canada, CAHRD will continue its commitment to “Create Futures One Family at a Time”
and to provide exceptional services to the Indigenous community in Winnipeg.

As a reminder, the Aboriginal Skills and
Employment Training Strategy (ASETS) was the
federal government's successor strategy to the
Aboriginal Human Resources Development
Strategy (AHRDS); and was designed to help
improve the employment opportunities of
Indigenous peoples and enable them to fully
participate in the Canadian economy in a
relationship based on mutual trust, respect and
openness.

CAHRD ASETS RESULTS

Under ASETS, the programs, services and
other activities that were undertaken by
recipient organizations were required to be
implemented within the framework of a long-
range strategic plan that aligns the
programming, services and other activities
with the needs of the labour market. ASETS
mandate was to ensure that agreement
holders were responsive to the skills demands
of employers and promoted strategic
partnerships with private sector and other
governments.

CAHRD is happy to report 10,000
that during the ASETS 3
year extension period, for
the periods covering 6,000
2015-2016, 2016-2017,
and 2017-2018, CAHRD
helped 2,155 Indigenous 2,000
people become employed,
and 1,974 return to
school.

8,000

4,000

0

m Total Clients

CAHRD 2015-2018 ASETS RESULTS

8,900+

2,155
1,974

Employed Return to School

Honourable Maryann Mihychuk visits CAHRD’s Neeginan College Welding Centre




ASETS EXTERNAL PROJECTS

External Projects, a CAHRD Program that was committed to working in partnership with industry, the
community, institutions and all levels of Government, enabled urban Indigenous people to overcome
employment barriers, pursue life-long learning, and engage in rewarding employment and career

opportunities.

Through ASETS, CAHRD administered sponsorship to community service providers and employers. The
External Projects Program reviewed sponsorship requests/proposals, assessed them to determine
those that met both CAHRD’s and the ASETS Program priorities, and prepared them for review by the
Proposal Selection Committee (PSC). PSC recommendations were forwarded to the CAHRD Board of

Directors for approval.

The Proposal Selection Committee (PSC) was a
volunteer, community-based committee,
established to review proposals and make selection
recommendations to the CAHRD Board Directors.
The PSC met four times per annum and convened
additional meetings at the discretion of CAHRD and
dependent on budget availability.

EXTERNAL PROJECTS 2015-2018 RESULTS

4 )

Proposals were assessed based on local
labour market demand, organizational
capacity and funding partnerships,
accountability and types of intervention. Once
a project was approved for delivery, External
Projects was responsible for contracting,
monitoring project activity, financial
accountability measures, troubleshooting and
project closure.

For the 2015-2018 extension
period, CAHRD’s External
Projects provided over 2.9

million dollars in project funding

. .. 800
to community organizations.

600
400
200
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The Computer Lending Library is a CAHRD
funded project that refits computers and 0
computer systems, and makes them
available, along with a 40 hour computer
course, to people who might not be able to

CAHRD External Projects 2015-2018
Participant Results

Employment Return to Summer Computer
145 School Employment Lending Library
150 25 635

buy computers for themselves.

Most of CAHRD students take advantage of the program which is very helpful for their studies. We
thank Computers for Schools for the computer donations and we also give a big thank you to our
dedicated volunteers ‘The Racking Crew,” Hamish Donaldson, Roy Turnock, Lawrence Kyle, Rob Dyck
and Craig Wilson for their dedication in refurbishing the computers.
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Office Location: 304-181 Higgins Avenue
Winnipeg, MB R3B 3G1

Contact Information: 204-989-7110
info@cahrd.org

www.cahrd.org

Office Hours: Monday to Friday
8:30a.m. to 4:30 p.m.

Creating Futures One Family At a Time!
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